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READY FOR CHANGE. READY FOR COMMUNITY

BUSERME - FHE - XFERHEERYF
Dear Partners, Stakeholders, Supporters and
Friends of NAAC,
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The social landscape is changing rapidly. Hong
Kong is facing an ageing population, evolving
family structures, rising mental health needs,
growing care responsibilities, technological
transformation, and emerging community
expectations. These changes bring challenges,

but also opportunities for us to rethink how social
services can create greater impact.
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As the new Executive Director of The
Neighbourhood Advice-Action Council (NAAC),
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I am honoured to lead an organization that has
served Hong Kong for over six decades. During my
first few months, | have visited many service units
and engaged with colleagues, service users,
community partners, businesses, academics,

and government representatives.
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One message stands out clearly:
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NAAC IS READY.
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OUR STRATEGI
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Guided by our new Three-Year Strategic Plan, we are
strengthening our capacity to anticipate change,
embrace innovation, and deliver integrated services that
place people and communities at the centre. We believe
social services must not only respond to today's
challenges but also prepare for tomorrow's
opportunities.
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Together with our partners, we are committed to

building a caring, resilient and inclusive Hong Kong.
Thank you for your continued trust and support.

BED

MEHTGERE
S iEE
Antony Pang

Executive Director
The Neighbourhood Advice-Action Council
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Our Three-Year Strategic Plan focuses on five
key priorities:

MABZE BELEE

1. People and Communities First

RAEBREAENXE

2. Ownership, Transparency and Accountability

EFEIMRF R EXER

3. Innovation and Professional Excellence

BILAT B R tBE XL

4. Talent and Leadership Development

REBHEERTEES

5. Partnership and Community Engagement
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HARRLTRBRIFFE
PREPARING FOR TOMORROW'S
SOCIAL NEEDS

A MEWHETRBRRRERTAR
RARFEAE > EREEIE

In recent months, NAAC has been actively
reviewing services through a future-oriented
lens. Key emerging priorities include:

hnas iR EE & ST IR AR
™M Supporting carers through holistic
community networks

EEBEFRBHRREREELRF
™M Promoting mental wellness across the life
course

ERYBRE AUERAERNRS
MStrengthening data and evidence-based
service planning
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ERANHNRE - BFFh ASBUELI{EEE? At NAAC, we believe

K RE RS WHY THIS MATTERS organizations must be proactive
™M Exploring innovative elderly, rather than reactive. By
youth and family services HE2 8RR HERE investing today in innovation,
HABEERZ T - partnerships, talent and quality
RICE ~ 7~ 2% 1ERAfR  The pace of social change is services, we can better support
M Building stronger accelerating. Community needs individuals. families and
collaborations with are becoming more complex communities tomorrow.
government, business and and interconnected.

academic sectors

MEWEGMRRE - LGRBH

PR RBESLEA BORANSEESREITR
AR5 %4 A 8o EBREFAIM  EHA
M Enhancing service efficiency A~ BIUUBHBEKREIEHIRTE
through technology and digital B kKRBT AN
transformation HFEBAA S RERMEEE o
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In upcoming issues, we will share:

RN RIEEERED R ERERXERE HEEERBZ DM
e New strategic initiatives e |Impact stories from service e Community trends and
users insights
BT AR R BB IR B
e Service innovations and EREPSEIIRE Y B R HE T SERE
transformation projects e Partnership highlights e Opportunities to collaborate
with NAAC

REMRIFHR
STAY CONNECTED
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Together, we can better anticipate change and create positive social impact.

& www.naac.org.hk @ Follow NAAC's social media platforms for the latest updates
vEC info@naac.org.hk
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